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PORTA-SHOP, INC.

Porta-Shop is the original concept and design of Mr. Elmer Gaeddert,
currently President of Professional Management Operations. The material
enclosed in this report are the express property of Mr. Gaeddert and
are shown to you with the wnderstanding that this information is
not to be shared unless first approved by Mr. Gaeddert.

With the assistance of a few carefully chosen professionals in wvarious
fields, this report indicates Porta-Shop's unique characteristics and
design parameters. Porta-Shop's Original Design:

l. Fills a Need

2. Can be Easily Manufactured
3. Has Widespread Potential
4. Provides Excellent Return on investment
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PORTA = SHOP, Inc.

CONCEPT

The Porta-Shop concept has evolved from actual on-site working conditions
of wvarious crafts, including Carpenters, Plumbers, Electricians, Auto

Mechanics, Welders, etc.

Having observed the construction industry for the past twenty-five
vears in capacities from design to construction and through operations,
the need for efficient, portable working areas toreduce manhours normally
lost looking for the proper tool to do the job is all important. Production
must be improved where possible. Time and motion studies show that
production can be increased with work areas that are convenient and
accessible. Porta-Shop provides work table space, equipment set-up,
tooi storage and parts storage. It can be '"opened" for work under
a shaded overhang and "closed" for weather tight storage and easy
removal to a new location. Ease of portability aliows for total shop
equipment and tools to be transported for security and usage. A portable

generator could provide necessary power to complete the unit.

Initially, Porta-Shop started out as a Carpenter or Builder's Workshop.
As design evolved and exposure to various entities sparked brainstorm-
ing, other uses came into focus...i.e....City Maintenance Sheps, Armed
Services, Site Facilities, Utility Contractors, One or Two Man House
Remodelers, College Campuses, and Support Services. Also, with interior
design changes to fit Food Service, the Armed Forces or Red Cross

could use this for a field Mess Hall.



potential users

GENERAL CONTRACTORS

CARPENTERS

PLUMBERS

ELECTRIC]ANS

VO-TECH SCHOOLS

AUTO AND TRUCK MECHANICS

CONDO AND APARTMENT CONSTRUCTION

HOME REMODELERS

COMBINATION CARPENTRY, ELECTRICAL, PLUMBING

EQU IPMENT MANUFACTURES

ADVERTISING AGENCIES

FARMERS

BOARD OF EDUCATION MAINTENCE

LAKE LOT & HOUSING REPAIR
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PORTA-SHOP, INC.

= Mon ! Mon2 Mon3 Mond4 HMonS Mond HMon7 Mon8 Mon 9 Hon 18 Mon I Hon 12 YEAR
Units sold 8 5 18 .. 3 4 a8 48 48 48 48 46 343
Income ] 48006 B8REBe 128088 140006 149808 148688 148008 14R400 14PERE 1seRde [3cadd
Operating Capital 48808
Expenses
Lease 1328 1326 1328 1328 1328 1320 1328 1328 138 132 1328 134 15840
Tel ephone Se8 See 580 8 568 588 o8 S0 S48 e 588 506 406
Utilities 1975 1875 1875 1875 1875 1875 1875 1875 1875 1875 1875 1A 2259
Postage y. 1 268 260 208 268 28 298 zee 298 268 200 208 2488
Office Supplies 156 158 156 158 138 134 138 156 158 156 158 158 1888
Printing ) See 288 S8 390 298 e 508 596 See S8 308 4808
Copier 128 128 128 12¢ 128 126 128 126 128 128 178 128 1448
Typewr | ter 73 75 73 156 154 158 138 158 156 150 138 138 1573
Advertising 5986 5000 5600 5R68 5@ 5868  SARe  S@ee S8 5060 5888  SEea 48868
Interest 875 734 9t 4435 299 158 3694
fwto Expenses 568 500 See  1ge8  1ee@  jees  iees 1868 169 1098  JBG® 1888 18366
Salaries 3966 Seeé 7566  7See  legee  1eBee  18@é@  18@ee  124@e  1eMds  100eE  18dee 183888
Labor 4008 4580 18600 13808 15447 28660 20086 20688 2B6@E 20006 26008 zepde 189147
Fl{a 588 768 1288 1560  jéee 2188 2186 2180 2108 21e@ 2108 2188 28288
Unemployment 208 306 550 458 gee ¥ae fee 988 il ¢ae 788 %28 gaae
Insurance 288 See S0 508 849 8ae gee g8 a0 gea g8 gee  8iee
Travel 580 S8 566 18e0  2P@@ 2888  ze6e 2000 2686 2886 2080 2068 18368
Accounting 156 158 158 138 138 158 156 158 158 158 158 158 1868
Legal j100 188 J[-1] 106 iee iee 1ea ie0 180 188 108 188 2268
Materiais 4880 13818 27434 27436 41454 T5272 9272 W/7z WR  5527¢ 35772 95272 GA1448
Total Expenses 23899 37898 58374 42851 83344 182137 183812 182871 102728 182082 182438 102287 984344
. Capital Equipment 45068
Control System iaaae NOTES:
Engineering Joes . MONTHLY PAYMENT = $12,182
Plant Medifications 18088 2. INTEREST RATE = 13.8%
Total Capital Expenses 78684
Gross Profit ~23898 -18374 17149 34434 57843 54988 57129 97272 57418 97384 SI713 395636
Depreciation 1944 1944 1944 1944 1944 1944 1944 1944 1944 1944 1944 23333
“HNet Tax Income ] 8 15285 34498 55919 SHE44 95185 59328 99474 55428 D577 438236
Provision for Tax ] ] 8 7458 14998 27488 24971 27048 27111 27182 214 27327 214733
Investment Credit ] @ e 7688 ] 8 ] 8 8 8 ] 8 7880
- Net Taxes ] ] g 458 14998 27488 24971 27048 27111 27182 27254 27327 27733
Cash after Taxes ] 8 8 16699 1963 38443 38e17 39089 38141 36236 36318 3834 247997
Loan Fayment 11397 11449 11592 11737 11883 12632 7eeee
Accumulated Cash a 8 14499 2435 446798 €SS67 1B4147 122717 141215 159443 177997 177997



PORTA-SHOP, INC,

: Mon 13 Mon 14 Mon 15 Mom 16 Mon 17 Mon 18 Mon 19 Mon 28 Mon 21 Mop 22 Mon 23 Mon 24 YEAR 2
+ Units sold 48 40 a8 48 3 b 5 b 58 5 5 o8 348
Incame 160888 1408000 158000 140988 288080 298600 196ER0 208008 206600 260804 200gEd 26eEEE Z24eded
i Operating Capital
i H
!
{ Expenses
Lease 1326 1328 1320 132 328 3% 1320 {320 18280 1328 i3z 1328 iO84e
Telephone o8 208 b1 548 508 5aa 568 598 Sa8 See see e 4480
P Utilities 1873 1873 1875 I895 1875 1875 1875 1875  187% 1875 1875 1875 22564
{  Postage 20 208 268 248 208 24 2 208 288 248 Pl 298 2458
Office Supplies 158 158 158 158 158 158 158 156 150 158 158 158 1588
| Printing 588 588 506 588 Sae a8 See See 88 368 S0 588 48848
| Copier 128 i28 128 178 129 17 iz i 12 128 128 128 1440
~ Typewriter 158 159 158 130 158 158 158 158 158 136 158 138 1888
. Advertising S8 Dee8 S8  SeA@ 5P SEe  Deee  5BeE  B5AEA  SEEe  Se@s 68 466
© : Auto Expenses i0d¢ 1ee6  ieee  {Bes  lbes 1988  i@E@  18A@  18@@  ie@@  IePE  ides 12388
* Balaries 18008 Jepe0 18688  160A6 IGBRE 18des 10068  196@F  10BEE jeeed  jeees  1gsed  12888¢
Labor 20066 20000 20600 2888@ 3086 36886 396086 36600 38988 38@Ae 30080 39GEE 324060
b FICA 2188 2168 2188 2199 3388 3338 3386 338 336 3380 33\ 3380 35440
v.  Unemployment Fe0 988 bl P88 1488 1400 1488  148e 1468  lsHB 1468 1588 1éded
Insurance gee 90 846 886 88 838 g0 808 888 888 gee 288 9488
. Travel 2000 2000 Zee 2008 766@ 2900 2808 2886 2006 2808 2080 2080  24eed
i . Accounting 15 158 158 158 158 156 138 156 158 158 156 156 18648
" Legal 188 188 18e 188 188 tae 188 188 108 188 108 {1 1288
Materiale 59272 59272 95272 59272 49800 49978 49BTR  4TETR 47098 STEVE  ATOFR 4PBTE 773808
' Total Expenses 102137 182137 162137 182137 127935 127933 127935 127935 127935 127935 127935 127930 143828
Gross Profit 57843 57863 57863 57863 72065 72845 72665 72065 72065 72845 72845 72060 887972
. Provision for Tax 28353 28353 28333 28353 35312 35312 35312 35312 39312 3I][3iz  3I!/I12 3812 35N
"Cash after Taxes 20518 29518 29518 29518 34793 34753 34733 34753 703 703 34703 3753 41244
' Accumulated Cash 177997 2687587 237817 264527 303781 340634 374787 41348 458293 487046 523799 568553 548333
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PORTA-SHOP, INC.

M 25 HIN 26 MON 27 MON 28 MIN 29 MIN 30 MON 31 MON 32 MON 33 HMON 34 MB35 MON 34 YEAR 3
‘Units soid éa &8 é8 48 48 48 &8 &8 &8 48 é8 é8 728
Incame 24p000 24%e8e 245886 240688 248888 240688 248688 246000 248086 248008 248eee 24P088 238004
Operating Capital
Expenses
Lease §32¢ 1328 326 i3 132 132 1328 §328 1320 1328 1328 1328 15844
Teiephone Sed e a8 588 See sae 308 5a8 o908 e 568 S8 4888
Utilities 1875 1875 1875  187% IB7S 1875 1875 1875 1875 1870 1875  187%  ZHOME
Postage 248 280 208 268 200 280 208 248 Y.l 288 248 268 2488
Office Supplies 158 158 158 156 198 158 58 156 158 156 158 158 18688
Printing 548 564 588 e 206 208 08 68 See 568 508 568 4o08
Copier 120 128 128 by ] 124 128 128 128 178 14 128 128 1448
Typewriter 138 198 154 158 158 158 15¢ 158 158 158 158 138 1888
fdvertising Spae 5688 Sese  S5eee  5@0e  SeE@  S@@e  SeA@ @68 SB@e  SeeE  Sees  speee
Auto Expenses 188 1988  18@¢  l66@  lees 190  leee¢  ieed  1eeA  iee@ 1888  leee 12808
Salaries 15860 15e@e 1560  1SPeE 10606 15696 15088 15888 15866 15808  1Seee  1Sed  1agede
Labor J6800 3998@ 39062 38809 380G0 39000 30GGe M@ 396e8 39008 38888 36eE8  3seeee
Fi{A 358 3588 3549 3560 3366 IWe  306¢ 3R 3586 35MF 358 3080 42808
Unempl oyment 1780 1708 17e@ 1766 1788 178 1786 1788 1768 {700 1706  178e 20486
Insurance 1880  J@06  1e®  iREB 1888 1908 808  19RE 108  J8eE  1BEE 68  1286e
Travel 2600 2080 2066 2008 2848 2080 2660 2800 288  ZBee 280  2@ee 24088
Accounting 58 158 158 158 158 158 158 iS4 138 158 158 158 1808
Legal 160 100 100 188 164 168 168 00 140 108 .1 108 1284
Materials 82948 £2988 EZ598 82996 82988 82908 62798 82988 B2968 82988 BIZ¥EE BIFEE 994894
Total Expenses 147173 147173 473 147173 47173 §47173 147173 147173 147173 147173 142173 147173 1766874
Bross Protfit 92827 92827 92827 92827 92827 92827 92827 92027 92827 92827 926827 92827 1113924
Provision for Tax 45485 45485 45485 45485 45480 45485 45485 45485 43480 43480 45485 45480 MI83
€ash after Taxes 47342 47342 47342 47342 47342 47342 47342 47342 47347 47342 47342 47342 4Bt
Accumulated Cash 548553 487895 455237 782578 749928 797262 44484 891945 937287 984429 1833971 1€81312 1881312
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